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Be ambitious, Be creative, Be kind, Be YOU



Our School Aims


· create a fun environment where a high standard of learning takes place which encourages independence.
· develop a curriculum that provides a wide range of learning experiences that caters for the needs and abilities of all children in an ever changing technological world.
· celebrate and respect that we are all different and develop children who have skills for life in an ever changing world.
· work in partnership with parents and the wider community to create positive partnerships.
· develop a curriculum that has children at it's centre and promote well being as a fundamental part of this vision.
· be a school that collaborates, innovates and is forward thinking.
· ignite a life long passion for learning.


Previous Estyn Recommendations
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The school’s long term goals in line with Welsh Government aims


1. Enabling all learners, and in particular those from disadvantaged backgrounds, to progress along their own learning pathway and raise their aspirations to achieve their full potential; allied to a range of assessment approaches to understand and support this progress.
2. Co-constructing a curriculum, in line with the Curriculum for Wales Framework, which promotes a broad range of knowledge, skills and experiences (including social and interactional experiences) with a clear understanding of why these matter.
3. Ensuring the school environment supports learners’ and practitioners’ well-being.
4. Supporting practitioners' understanding of what works in curriculum design by investing in the enquiry and pedagogic skills of all staff.
5. Enabling ambitious professional learning for all practitioners in a school dedicated to being a learning organisation.
6. Embedding reflection, self-evaluation and improvement within schools, with good school leadership as a pre-condition for that.
7. Being at the heart of their communities - building better relationships between schools and families, communities and employers, to support and promote educational achievement and excellent employment, next steps education and training.
8. Listening to children and young people as they engage with their learning and supporting them in achieving their aspirations.




Self evaluation findings 2024-25
	Inspection area 1: Teaching & Learning 
Strengths
· Teaching and learning across the school is good overall, as evidenced by consistent strengths in lesson observations and good pupil progress over time.
· Pupils have an active voice and input into planning and assessment.
· It was noted in our SSR - Pupil voice contributes significantly to what pupils learn about, informing teachers’ planning of topics.’
· All pupil groups have met and been active in developing action plans and keeping school up to date via assemblies.
· Successful roll out of Jigsaw resource with staff reporting impact on pupils
· Staff report this has been a real success and we had no parents concerned about our SRE delivery which was done at an agreed time with the cluster.
· More evidence of anti racism and challenging stereotypes in planning.
· As we had a number of Afghan families join us this developed naturally across the year giving these children the opportunity to share where they are from and lead some assemblies. Our Young Interpreters (whilst still in early days) were helpful here.
· Gaps in the curriculum identified and addressed including the start of MFL
· All AOLEs were able to identify gaps in their respective areas and feedback to staff directly via our planning and monitoring. This will continue for next year.
· MFL was tried with the use of Language Nut we have found it very difficult to implement as a regular curriculum feature. We will continue to liaise with the cluster to share ideas.
Development (emerging targets)
· Recording of pupil progress needs refinement for clarity and consistency. Evidence- assessment procedures across the school are happening but with new staff in different areas of the school and with new mixed year groups we need to ensure that the ‘data’ is clear and easily accessible to identify pupil progress and enable ‘next steps’ in learning.
· Moderation required to define what “securing” looks like at each year group. Evidence- Again with new staff in different year groups we need to ensure staff are clear as to what ‘securing’ means in their respective age phases. This will ensure staff have a clear knowledge of pupils’ expected attainment around that age.
· Continue embedding the Maths scheme, with a focus on effective use of manipulatives to support conceptual understanding – Evidence- Monitoring and working with CSC highlights that more effective use of concrete manipulatives will support pupils conceptual understanding.
· On review, we have stopped using the maths scheme booklets as monitoring highlighted staff feeling they need to get through content. We need to ensure that there is not an over reliance on worksheets here. Evidence- monitoring and staff feedback indicated the was a reliance on the books and a need to go through every question. This is not how we want the scheme used. However, as we move away from books we need to worksheets alone do not replace it. 
·  Staff in the early years have worked hard to develop pupil independence in the shared areas of the school and that these areas have clear objectives to the activities there. We have the opportunity now with more space available in school to enhance pupil independent learning even more in the older year groups. Independent tasks encourage pupils to think for themselves, make decisions, and solve problems without immediate adult intervention. These skills are essential for success across the curriculum and beyond. Evidence:  HT/CSC and SIO monitoring all identified the opportunity to enhance these skills.
· Further enhance our literacy work by ensuring consistency in the teaching of phonics across the early years. Evidence: monitoring by the new AoLE has identified different approaches by different staff which can potentially confuse children and impact progress.
· Ensure writing standards are meeting the expected standard for an age phase and can be tracked to show clear progress. Evidence: Monitoring found it difficult to identify the Big Writing opportunities throughout the year that will show progress and enable us to target support for children.
·  Deeper analysis of reading data (Vale target). Evidence – This will be a cluster project with our horizontal and vertical partners to create a consistency around reading tests. The analysis of the reading data allows us to identify cohorts/individuals needing further support.


	Inspection Area 2: Well being, Care, Support & Guidance
Strengths
· Staff feedback is positive regarding behaviour.
· [bookmark: _Int_UapgHqqS]Whilst behaviour by the few will always be a dominating conversation point, it has been dealt with really well with the systems in place and staff feel they are supported. We also continue to try and give staff the opportunity to be empowered, and restorative talks are very useful here. Further training for our 1:1 staff will be given in the autumn term.
· Few incidents of higher-level behaviour around school.
· Whilst there have been a few incidents (particularly with one complex needs child) they are limited to about 4/5 pupils. We have clear graduated responses in place for all these pupils.
· All staff more familiar and confident with ALN process
· As well as staff feeling more confident and being involved with this process we have built capacity by having a second ALN staff member who has been shadowing our current ALNCo. This enabled us to complete recent PCP meetings when the ALNCO was off school.
· Staff surveys report positively for wellbeing
· A recent staff survey (March 2025) indicated staff wellbeing as 3.17 out of 4 and support of wellbeing as 3.75 out of 4.
· Nurture has worked very well this year with a higher turnover of pupils accessing it and a more efficient use of staff time. Moving forward, a focus on the progress of those pupils in nurture who are eFSM will be looked at.
· Parental engagement has improved overall.
Development
· Ensure that the Nurture provision is positively impacting the emotional regulation, engagement, and academic progress of pupils eligible for FSM. Use pupil voice, behaviour tracking, and progress data to evaluate outcomes and adjust provision accordingly. Evidence- Previous monitoring of Nurture pupils has been more generic and there has not been a specific focus on FSM.
· Adapt the Nurture timetable and strategies to support pupils in remaining within the classroom environment (especially in the afternoons), promoting inclusion and access to learning. Monitor the impact on pupil engagement, behaviour, and progress in core subjects. Evidence- Previously some pupils spend much longer in nurture rather than it being a short to medium term intervention. Closer monitoring of successes, and why, will enable a larger turnover of pupils able to access the resource.
· Strengthen inclusive practices and pupil leadership opportunities to ensure EAL and refugee pupils feel safe, valued, and supported. Track improvements in pupil wellbeing, confidence, and engagement with learning. Evidence- Both of these programmes are in their infancy. By carefully tracking pupil progress we can share good practice across the school.
· Promote healthier choices through pupil-led initiatives and staff modelling. Monitor impact through pupil surveys, reduction in unhealthy snacks. Evidence: Observations clearly show that a number of pupils are bringing in less healthy snacks. The school will use the Healthy School council to lead this and be realistic about what we ask to be brought in.
· Ensure staff undertake Safeguarding and other necessary training. Monitor the impact through improved safeguarding practices, early identification of concerns, and consistent support for vulnerable pupils. Evidence: Our iDev training records show all staff have completed the training
· Implement targeted strategies to improve attendance for all and especially FSM pupils, including family engagement and personalised support. Track improvements in attendance and correlate with academic progress and wellbeing (this year FSM was 88% as opposed to 91% main). Evidence- Historically there has not been a significant difference between FSM and all pupils but with a stronger focus on attendance we can hopefully improve attainment for all.
· Use assessment data to track progress of FSM and ALN pupils in core areas. Ensure interventions are timely and effective, with measurable impact on attainment and closing the gap with peers. Evidence- By ensuring we are targeting attendance and the progress of these more vulnerable pupils they will hopefully achieve their full potential.


	Inspection Area 3: Leading & Improving
Strength
· All leaders have a clear overview into the ‘health’ of the school regarding the roll out of the new curriculum. 
· This has been very successful with leads clearly knowing their subject and able to comment on the ‘health’ of their subject. There has been a consistent monitoring form used by all and by working alongside the DHT there has been consistency in approach. There is already challenge towards anyone who it is felt needs further support, but we will continue to work on this next year, particularly around time targeted improvements.
· A deeper analysis of progress is exemplified by 2 pupils per class with evidence.
· This has worked well with the 2 exemplar children helping to provide evidence. We can develop this further by being more consistent in our choice of children Understanding what we mean by ‘securing’ better.
· Improved communication with stakeholders using apps.
· In a recent parent survey (March 2025) our communication with parents was rated as 3.38 out of 4.
· GB members have a better understanding of key WG education goals
· WG goals for the GB have been discussed at meetings but generally we feel that more GB participation in school would be welcome. We did arrange for CSC/Improvement partner to present to the GB on Estyn and the framework.
· 
Development
· Cymraeg Campus silver award- Pupils increase their use and understanding of Welsh across the curriculum and in daily routines, contributing to a stronger Welsh ethos and language development. Evidence- Bronze award already achieved.  
· AoLE monitoring to continue. Pupils benefit from improved curriculum coverage and progression in all AoLEs. Extra support given to Science & Technology as a new lead. Evidence –The improved monitoring system demonstrated how leaders were identifying any areas of the curriculum were not being fully covered and challenging staff. This needs to continue this year with leaders using monitoring to also look at the standards in their subject.
· New TLR structure and coaching model - Pupils benefit from stronger leadership at each Progression Step, with TLRs driving improvements in teaching and learning through regular coaching and monitoring – Evidence – The current model of mainly HT and DHT isn’t rigorous enough to ensure pupils experience more consistent standards and expectations across phases. The TLRs will use dedicated time to monitor progress and support staff to ensure pupils benefit from a consistent and high-quality learning experience across the school, supported by clear leadership expectations and non-negotiables.
· Work collaboratively with other schools both in and outside the cluster: Evidence- the school has always worked closely within its cluster but by broadening its learning partners, pupils will benefit from shared best practice and enhanced provision.
· Governing Body involvement. Evidence – The GB has always shown an interest in school but by enhancing their involvement pupils will benefit from stronger school governance through regular learning walks, safeguarding oversight, and strategic links with curriculum leaders.



Autumn/ Spring/ Summer
	Priority 1: Teaching and Learning

	Rationale (from the areas for development in SER)
· Refine assessment and progress recording to ensure clarity, consistency, and accessibility across all year groups, enabling staff to identify next steps in learning more effectively.
· Strengthen moderation practices to define what “securing” looks like at each year group, ensuring staff have a shared understanding of expected standards and pupil attainment.
· Embed the Maths scheme effectively, focusing on the purposeful use of manipulatives and reducing over-reliance on worksheets to support deeper conceptual understanding.
· Enhance independent learning opportunities, especially in KS2, by developing purposeful learning environments that promote decision-making, problem-solving, and pupil autonomy.
· Ensure consistency in phonics teaching across the early years to avoid confusion and support steady progress in early reading skills.
· Improve writing outcomes by identifying and tracking key writing opportunities across the year, enabling clear progress and targeted support.
· Strengthen reading data analysis through cluster collaboration, enabling identification of pupils/cohorts needing support and ensuring consistency in assessment approaches

	Targets (from SER developments):
· Ensuring that the assessment data is used effective to inform teaching and learning.
· For pupils to become more effective independent learners who will improve their decision making and problem-solving skills.
· Continue embedding the Maths scheme, with a focus on effective use of manipulatives to support conceptual understanding.
· Further enhance our literacy work by ensuring consistency in the teaching of phonics across the early years.
· Ensure writing standards are meeting the expected standard for an age phase and can be tracked to show clear progress.
 Success Criteria: 
· Nearly all classes use the assessment data to inform their planning and identify how children can progress further.
· Pupils demonstrate increased autonomy in learning tasks.
· Evidence of pupil-led learning in books and classroom observations.
· Staff planning includes opportunities for independent learning.
· Lesson observations show effective use of manipulatives.
· Pupil voice reflects improved understanding of mathematical concepts.
· Literacy planning and delivery are aligned across year groups.
· Reading fluency and comprehension improve, evidenced through assessments and pupil voice.
· Writing books show a clear journey of progress, especially in older year groups.
· Feedback is timely, specific, and leads to visible improvement in pupil outcomes


	Actions
	Who
	Milestone (to be completed by..)
	How
	Monitoring/Impact

	1. Ensuring that the assessment data is used effective to inform teaching and learning.
	
	
	
	

	· Produce a data spreadsheet that collates all data in one place on the drive for ease of access by all SMT/AoLE
	RH/CP
HB
All class teachers
	This will in place by October ½ term 2025
	Spreadsheet created and shared with staff.
	Consistency. Ease of access to data. Pupil progress evidenced 
H Beesley (St Illtyd Primary School)'s files - 2025-26 Class data

	· Introduce pre and post assessment for White Rose maths units
	HW
All staff
	This will be done from the first unit ‘Place Value’ in September 2025
	HW has already introduced this to staff on 1.9.25. regular review as part of her Action Plan
	AoLE Action Numeracy.docx
Consistency. Evidence of progress in a unit to impact further teaching.
24th September 2025- Louise Davies CSC – INSET on manipulatives
Further assessment of pre/post improvements needed

	· Begin highlighting Big Write assessment using post it tabs
	RH/HC
Class teacher
	This will be done from the beginning of term September 2025
	Staff simply will highlight the piece of work using a post it tab
	Consistency. Ease of access to view progress for teacher, lead and pupil.
Nov 2025- LLC/PS lead and HT have all seen post it tabs being used. This has really helped in quickly identifying Big Write work. Just need to ensure it continues.

	· Keep reviewing the COAP process with a focus on progress of vulnerable groups
	All staff
	To begin from October 2025
	The COAPs are in place but we want a better analysis of progress using the data.
	Consistency. How are we using the COAP process to look at progress in detail.
Nov 25- there is now a clear section for vulnerable groups in the COAP proforma which leads to healthy discussion around progress.

	· Year groups to moderate writing to define the expectation (securing) for their age phase 
	All staff
	TBC
	INSET to work on agreed moderation
	Staff confidence with identifying a secure child’s writing.
Nov 25- One look at the books has been done but this needs further work in the spring.

	· Monitor the quality of marking across the school
	PS leads
SMT
	
	
	Nov 25- All PS leads have had the chance to look at marking and feedback. Their monitoring sheets give evidence of this and also how they have followed up any areas for development.

	· Monitor the impact of the feedback we give. Is feedback acted upon?
	AoLE
	
	Listening to learners
	Nov 25- there is clear evidence in books of where pupils have acted upon teacher feedback. This is evidenced in some of the PS lead monitoring and now need to make sure this is consistent.

	2. For pupils to become more effective independent learners that will improve their decision making and problem solving skills.
	
	
	
	

	· Use research to identify what good independent learning looks like. Work collaboratively with LA and other schools
	RH/CP
	We are working with EEF but this will realistically start after Xmas
	Book look
Survey
L2L.
	Identify what IL looks like in our school? Compare IL tasks to teacher led tasks for quality and progression.
Nov 25- ongoing. We are looking at IL in our school especially around the Think Tanks and outdoors but the EEF work hasn’t started yet.

	· Develop the use of ‘Think Tanks’ in Y4 and Y5/6 as independent learning areas.
	Y4-6
	To be fully ready and in use by 26th November 2025
	Staff to share ideas of what these areas can be used for, but they must have a LO
	Pupils have clear idea of use and rules, evidence of that independent learning.
Nov 25- The Think Tanks have really progressed since we started them. They are laid out with clear ‘continuous provision’ or are used by pupils to learn independently. A recent HT observation noted the pupils use of them.

	· Evidence of fewer worksheets in books.
	TLR PS leads
All staff
	From September 2025
	All staff have been informed of this, we are starting from September 2025. PS leads to monitor

	More evidence of independent working and free writing.
Nov 25- Maths monitoring by the AoLE lead and CSC both acknowledge the reduction in worksheets in this area.

	· Further develop PS1 and 2 continuous and enhanced provision through higher order questioning.
	HC
R-Y3 staff
	From September 2025
	Staff to use HOQ in areas to develop pupil thinking skills
	Lead to ascertain the use of, and benefit of these questions.
Nov 25- the PS lead hasn’t yet focussed specially on HoQ as part of their monitoring. HT monitoring did see that the HoQ as available at each continuous and enhanced provision task but pupils were not quite sure what they need to do at the activity so staff need to be reminded to remind the children.

	· Enhance Nursery provision through the use of ‘Non maintained’ document and collaborations with other schools
	Nursery staff
	From September 2025
	Resource nursery.
Liaise with other schools.
Work in line with the document.
	Evidence of independence as seen by TLR PS lead
Nov 25- Ongoing. Nursery lead has visited Romilly PS and monitoring obs have suggested some changes to improve provision further.

	3. Continue embedding the Maths scheme, with a focus on effective use of manipulatives to support conceptual understanding.
	
	
	
	AoLE Action Numeracy.docx

	· CSC Inset for manipulatives and white rose use
	HW
CSC
	24th September
5th November
	CSC to support staff with training
	Staff will have a better knowledge of how to use manipulatives, Book look CSC
Nov- 2 x INSET sessions have been held with CSC both received well and outcomes have been put into practice as observed by AoLE lead.

	· AOLE lead to identify the strengths & areas for development in the planning & delivery and of these initiatives.
	HW
CP
	Specific monitoring dates TBC
	Looking at planning, L2L, Learning Walk (with CSC), feedback from staff
	See AoLE action plan
Book Look 24th September 2025.docx

	· Cluster project on transition maths Y6-7
	AoLE
Cluster
	From March 2026
	AoLE leads in the cluster to liaise
	Data from project

	4. Further enhance our literacy work by ensuring consistency in the teaching of phonics across the early years. Ensure writing standards are meeting the expected standard for an age phase and can be tracked to show clear progress.
	
	
	
	

	· AoLE to introduce new non-negotiable booklet to staff to ensure consistency in approach
	HC
	1st September 2025
	Once introduced lead to monitor implementation
	See AoLE action plan
AoLE Action plan LLC 2025-2026.docx
Literacy guide.docx

	· To analyse the standards in reading across the school
	HC + LSA
	TBC
	LSA to test Salford reading with all year groups as required.
	AoLE to look at standards and compare yearly/groups etc
Nov 25- This needs further work and will coincide with the new GL assessments from the Vale.

	· Note the progress in writing by having clear assessment pieces highlighted (with tabs or photographs on Seesaw) 
	HC
All staff
	From October 2025
	Use post it tabs (see above)
	See AoLE action plan
Nov 25- Big Write pieces of work and now clearly marked. The progress needs to be monitored by the LLC AoLE

	Resources to be used in this priority: 


	 Milestones
Autumn 2025
Assessment Data Use
· Teachers are confidently using assessment data to inform planning and adapt teaching to meet pupil needs.
· Pupil progress meetings show clear links between data analysis and targeted interventions and planning.
Independent Learning
· Pupils are beginning to demonstrate increased confidence in making choices about their learning.
· Observations show pupils engaging in tasks with reduced adult support, especially in Think Tanks.
· Classroom environments enable more independent decision-making.
Maths Scheme Implementation
· Manipulatives are used regularly and purposefully in lessons to support conceptual understanding.
· Lesson observations show a balance between practical exploration and written tasks.
· Staff feedback indicates growing confidence in adapting the scheme to suit pupil needs.
Phonics Consistency
· Phonics teaching follows a consistent structure especially in the Early Years.
· Pupils are making progress in their phonic understanding.
Writing Standards
· Writing assessments show pupils are meeting age-related expectations.
· Work scrutiny is beginning to show clear progress in writing across the term.
· Moderation activities confirm consistency in teacher judgements.

Click here to see all the progress in this Priority for the autumn term: SIP milestone monitoring
Spring 2026
Assessment data use
· All Spring term assessment data entered into the central spreadsheet and accessible to SMT/AoLE leads.
· Teachers use data to identify gaps and plan targeted interventions.
· Evidence of pupil progress discussed in pupil progress meetings.
· Vulnerable groups’ progress clearly tracked and reported in COAPs.
Independent Learning
· Think Tanks and independent learning areas fully embedded in Y4–Y6 classrooms.
· Evidence of pupils making choices and solving problems independently in books and observations.
· Staff consistently use higher-order questioning in continuous provision to develop thinking skills.
· Pupil voice indicates increased confidence in independent tasks
Maths Scheme Implementation
· All classes consistently use manipulatives during maths lessons to support conceptual understanding.
· Pre- and post-unit assessments completed for all identified Spring White Rose units.
· AoLE monitoring shows manipulatives are used effectively to address misconceptions.
· Staff share examples of good practice during phase meetings
Phonics Consistency
· All Early Years and KS1 staff follow the agreed phonics approach with confidence and accuracy.
· Monitoring shows consistency in planning and delivery across classes.
· Pupils demonstrate progress in phonics knowledge through assessments and reading fluency.
· Staff receive refresher training or coaching where needed.

Writing Standards
· Big Write pieces clearly identified and tracked from Autumn to Spring for every pupil.
· Year-group moderation completed with agreed exemplars for “secure” writing.
· Evidence of progress visible in books and discussed during monitoring.
· Action points from moderation inform next steps in teaching.

 Summer 2026- from success criteria
INDENTIFIED MILESTONE -











	Priority 2: Well being, Care, Support & Guidance

	Rationale: 
· Refine Nurture provision to ensure FSM pupils show improved emotional regulation, engagement, and academic progress, with targeted monitoring and pupil voice informing adjustments.
· Restructure Nurture access to support dysregulated pupils in remaining in class, especially in the afternoons, using short-term, impactful interventions that promote inclusion and learning.
· Strengthen inclusive practices for EAL and refugee pupils through pupil leadership opportunities and consistent tracking of wellbeing, confidence, and engagement.
· Promote healthier choices through pupil-led Healthy Schools initiatives and staff modelling, aiming to reduce unhealthy snacks and raise awareness of nutrition.
· Ensure all staff complete safeguarding and essential training, with improved identification and support for vulnerable pupils reflected in practice and outcomes.
· Improve FSM attendance through targeted family engagement and personalised support, aiming to close the gap with non-FSM pupils and enhance learning continuity.
· Track and accelerate progress of FSM and ALN pupils in core subjects through timely interventions and effective use of assessment data to close attainment gaps

	Targets (from SER developments):
· FSM pupils accessing Nurture show measurable improvements in emotional regulation, engagement, and academic progress
· Dysregulated pupils spend more time in class, especially in the afternoons, with Nurture used as a short-term, targeted intervention.
· School of Sanctuary and Young Interpreters help EAL and refugee pupils report feeling safe and supported, with increased participation and confidence in learning.
· Pupils make healthier snack choices at playtimes, supported by pupil-led Healthy Schools initiatives.
· All staff complete safeguarding and essential training, leading to earlier identification and support for vulnerable pupils.
· FSM pupil attendance improves from 88% towards the school average of 91%, through targeted family engagement and support.
· FSM and ALN pupils show measurable progress in core subjects through targeted interventions and close tracking, as highlighted in COAPs.
Success Criteria:
· Pupils will feel more emotionally secure, participate more actively in lessons, and demonstrate improved outcomes in reading, writing, and maths.
· Pupils will benefit from increased access to whole-class teaching, leading to improved social integration and academic progress.
· Pupils will engage more fully in lessons, contribute to school life, and show improved progress through inclusive practices and peer support.
· Our pupil groups will be active around the school.
· Pupils will potentially experience improved concentration and energy levels, contributing to better learning outcomes and wellbeing.
· Pupils will be safer, better supported, and more able to focus on learning due to timely interventions and consistent care.
· Pupils will benefit from increased time in school, leading to greater continuity in learning and improved academic progress.
· Pupils will close attainment gaps with peers and achieve their full potential through personalised support and high expectations.


	Actions
	Who
	Milestone (to be completed by..)

	How
	Monitoring/Impact

	FSM pupils accessing Nurture show measurable improvements in emotional regulation, engagement, and academic progress

	
	
	
	

	· Progress of wellbeing of FSM pupils to be monitored
	Nurture team
	Starting from September 2025 and ongoing
	As well as observational the team will use SELFIE to monitor wellbeing. They will also have access to academic progression.
	More consistent wellbeing/management of emotions both in nurture and class environment.
Nov 25- the nurture team are doing this on a daily basis but also via SELFIE and motional

	· SELFIE data for nurture FSM to be analysed
	Nurture team.
staff
	From September 2025 and ongoing
	An analysis of key questions from SELFIE will give a marker as to the wellbeing of a pupil and can then be followed up by the teacher.
	Pupil wellbeing is good, and this results in a more positive attitude to learning.
Nov 25- This is being done and key markers are sent to staff so they can speak to the child flagged. For example JE was flagged about not liking her life and it turns out her brother had been threatening her so this passed onto parent.

	Dysregulated pupils spend more time in class, especially in the afternoons, with Nurture used as a short-term, targeted intervention.

	
	
	
	

	· EG to do drop ins to the classes of the more vulnerable children to try and be proactive in approach.
	EG
LS
	From September 2025 and ongoing
	Mrs George will drop in to dysregulated children to help keep them regulated before they need time out in nurture. That option is still available if needed.
	Pupils who can be dysregulated are in class more and cause less disruption.
Nov 25- This is happening and we are finding that fewer children are needing to go to the nurture provision in the afternoons. EG has been slightly side tracked as she is supporting Afghan children in pm

	· 
	
	
	
	

	School of Sanctuary and Young Interpreters help EAL and refugee pupils report feeling safe and supported, with increased participation and confidence in learning.

	
	
	
	

	· See Alex Elvin/Hannah Beesley
	
	
	
	School of Sanctuary Evidence Folder
Previous Actions- Young Interpreters.docx


	· 
	
	
	
	

	Pupils make healthier snack choices at playtimes, supported by pupil-led Healthy Schools initiatives.
	
	
	
	

	· Messages to parents remind them of healthy eating habits
	
	
	
	September 25- Healthy snacks.docx Shared with staff and parents via school newsletter.
Nov 25- Top banana award introduced for healthy snack at playtime. This is working very well.


	· The Healthy School committee launch a positive initiative to sustain healthy eating habits, especially at playtimes.
	NW
Pupils
	By October half term
	The committee will hold an assembly on 1.10.25 and launch a campaign to parents. Staff to reinforce this message via their own communications.
	Healthier snacks are identified across the school especially in lunch boxes and at playtimes.
Halthy Schools meeting 23.9.25.docx
Action plan- Healthy School Club Autumn 2025.doc
Healthy snacks numbers.docx
Nov 25- Top banana award introduced for healthy snack at playtime. This is working very well.


	All staff complete safeguarding and essential training, leading to earlier identification and support for vulnerable pupils.
	
	
	
	

	· All staff to complete iDev or similar (supply)
	All contracted staff
	September 2025
	Staff to complete iDev online training.
	All staff fully aware of Safeguarding procedures in school.
Nov 25- complete

	· Safeguarding to be on the agenda of all meetings inc Wed INSET and SMT to allow staff to have updates.
	All staff
	From September 2025
	Staff to share any S/G or CP issues in their class 
	A more all rounded picture of safeguarding for all staff
Nov 25- done and ongoing

	FSM pupil attendance improves from 88% towards the school average of 91%, through targeted family engagement and support.
FSM and ALN pupils show measurable progress in core subjects through targeted interventions and close tracking, as highlighted in COAPs.

	
	
	
	

	· Look at attendance monthly of this group
	SMT
JT
staff
	Ongoing from September 2025
	JT/RH and staff to inform if a pupils attendance begins to give cause for concern
	By monitoring attendance more regularly we can hopefully act before it goes on for any length of time. By having a focus on FSM pupils we can see if there is a significant difference and act accordingly.
Nov 25 – weekly attendance taken and compared. Current FSM attendance is 89.7%. 

	· Monitor attendance weekly for those who we have concerns about.
	JT
RH
Staff
	From September 2025
	RH/JT will look at the attendance for those we know are poor attendees. Staff to also update us.
	By monitoring this we can hopefully act more quickly before the attendance really drops.
Nov 25- Weekly attendance is monitored but less so for individuals. However, Inclusion have picked up on some children and meeting arranged for 1/12/25 to discuss

	· All staff to have a list of FSM and ALN for tracking purposes
	JT
LS
Staff
	From September 2025
	These up-to-date lists will ensure that staff focus in on these groups when analysing progress
	Monitor the progress of these groups in comparison to the main school population to note significant differences and why.

	· Progression Step TLRs to monitor the progress of these groups
	RH/CP
New TLRS
	From 15th September 2025
	RH/CP will work alongside new TLRs PS leads to complete action plans and monitoring, particularly of the non-negotiables around T&L
	Progression step lead action plans and monitoring can be found here- Progression Step and Community Leaders
Nov 25- TLRs have monitored a number of things to date but not attendance. This tends ot be office manage and HT. 


	· Staff to comment on the progress of these groups in COAP
	Teachers
	From October 2025- first COAP
	Opportunity to report on these groups is available in the COAP proforma. Staff may need some Arbor training to help
	A deeper analysis of the progress and attendance of these groups will help to see if there is a significant difference between the main school and them which in turn can action further support.
Nov 25- Initial baseline COAP did give data of attendance of vulnerable groups.

	Resources to be used in this priority:


	Milestones
Autumn 2025
Nurture Provision (FSM Pupils)
· FSM pupils in Nurture show improved emotional regulation, evidenced by reduced behavioural incidents and increased engagement in lessons.
· Progress data shows at least expected progress in core subjects for FSM pupils accessing Nurture.
· Pupil voice feedback reflects increased feelings of safety and readiness to learn.
Nurture Restructure
· A reduction in time spent out of class for dysregulated pupils, especially in the afternoons.
· Increased classroom participation and improved behaviour tracking for pupils previously reliant on extended Nurture support.
· Clear entry and exit criteria for Nurture are in place, with evidence of successful reintegration.
School of Sanctuary & Young Interpreters
· EAL and refugee pupils report feeling more supported and included through pupil voice surveys.
· Increased participation in class discussions and school activities by EAL pupils.
· Staff share examples of inclusive practice and pupil progress during team meetings.
Healthy Eating
· Healthy Schools pupil group has led at least one initiative promoting healthier snacks.
· Observations show a noticeable reduction in unhealthy snacks at playtimes.
· Pupil surveys indicate increased awareness of healthy choices.
Safeguarding and Staff Training
· All staff have completed required safeguarding training.
· Staff demonstrate increased confidence in identifying and responding to concerns.
· Vulnerable pupils are receiving timely support, with case studies showing positive outcomes.
FSM Attendance
· FSM attendance shows improvement from 88% towards 90%, with individual cases showing positive trends.
· Attendance interventions are documented and linked to improved pupil engagement and progress.
· Families of FSM pupils report feeling more supported in addressing attendance barriers.
FSM and ALN Progress in COAPs
· FSM and ALN pupils show measurable progress in core subjects, as evidenced in COAP tracking.
· Interventions are clearly recorded and reviewed for impact.
· Staff can articulate how data has informed teaching and support strategies.

Click here to see all the progress in this Priority for the autumn term: SIP milestone monitoring
Spring 2026
Nurture provision
· Nurture group attendance tracked weekly with engagement logs.
· Emotional regulation strategies taught and evidenced through observation.
· Termly teacher feedback shows improved classroom engagement.
· Progress in reading/writing/math recorded for FSM pupils in COAPs.
Dysregulated pupils spend more time in class
· Daily monitoring of time spent in class vs. Nurture recorded.
· Individual plans reviewed fortnightly to reduce Nurture dependency.
· Afternoon lesson participation improves for identified pupils.
· Staff report fewer incidents requiring removal from class.
School of Sanctuary
· Young Interpreter roles allocated and visible in classrooms.
· Pupil voice surveys show EAL/refugee pupils feel safe and supported.
· Increased participation in group work and class discussions observed.
· At least one cultural awareness activity completed this term.
Health eating
· Healthy Schools pupil team promotes healthy snacks weekly.
· Snack monitoring shows reduction in high-sugar items.
· Posters and assemblies delivered by pupils on healthy eating.
· Pupil voice indicates awareness of healthy choices
Safeguarding
· 100% staff completion of safeguarding refresher logged.
· Staff quiz or scenario-based checks show improved confidence.
· Early identification cases recorded and acted upon promptly.
Safeguarding updates shared in staff meetings.
FSM attendance
· Attendance data monitored weekly for FSM pupils.
· Targeted family engagement meetings held for persistent absentees.
· Incentives or recognition for improved attendance implemented.
· FSM attendance moves closer to 91% school average
FSM and ALN Progress in COAPs
· Intervention timetables in place and reviewed mid-term.
· COAPs updated with progress evidence for FSM and ALN pupils.
· Termly assessments show improvement in reading, writing, and maths.
· Staff share successful strategies in phase meetings.

Summer 2026 – from success criteria
INDENTIFIED MILESTONE -

















	Priority 3: Leading & Improving

	Rationale:
· Strengthen Welsh language provision by working towards the Cymraeg Campus Silver Award, increasing pupil use and understanding of Welsh across the curriculum and daily routines.
· Enhance curriculum leadership through continued AoLE monitoring, with a focus on Science & Technology, ensuring pupils experience full coverage and high standards across all areas.
· Implement a new TLR structure and coaching model to improve consistency in teaching and learning, ensuring pupils benefit from strong leadership and high expectations across all Progression Steps.
· Broaden collaboration with other schools, both within and beyond the cluster, to share best practice and enrich pupil learning experiences.
· Increase Governing Body engagement through regular learning walks and strategic links with curriculum leaders, ensuring pupils benefit from strong oversight and support.

	Targets (from SER developments):
· Strengthen Welsh language provision 
· Enhance curriculum leadership 
· Implement a new TLR structure and coaching model 
· Broaden collaboration with other schools.
· Increase Governing Body engagement 
Success Criteria
· Welsh language provision improves via pupil use, displays and Silver award achieved
· Curriculum leaders provide evidence of curriculum coverage and pupil progress in their areas.
· A new TLR structure is in place and staff are supported in their role and use management time to monitor teaching and learning leading to pupil outcomes improving across Progression Steps
· School collaborations leading to pupils benefitting from enriched learning experiences
· Governors participate in regular learning walks and curriculum discussions meaning pupils benefit from stronger strategic oversight and advocacy.

	Actions
	Who
	Milestone (to be completed by..)

	How
	Monitoring/Impact

	Strengthen Welsh language provision

	
	
	
	Cymraeg Action Plan.docx

	Pupils use Welsh more frequently in daily routines and across subjects
	
	
	
	Nov 25- as well as action plan Criw Cymraeg present weekly to school in assembly. They have run a number of competitons and help bake sales to raise welsh usuage. Classes have a welsh wall and thre are push button sentence speakers around school.

	Welsh language displays and pupil work are visible throughout the school
	
	
	
	Nov 25- noted in SIP/HT monitoring

	Pupil voice shows increased confidence and enjoyment in using Welsh
	
	
	
	

	Silver award criteria are met and submitted successfully
	
	
	
	Ongoing

	Enhance curriculum leadership

	
	
	
	

	· AoLE leads develop action plans and monitor progress/breadth of their subject with evidence.
	CP
AoLE leads
	1 x monitoring per term although Maths & Lit maybe more. First monitoring done by end of Autumn term
	Use of consistent proforma to draw up action plan and then begin monitoring.
	Action plans all created in Autumn term. The monitoring will highlight the breadth of the curriculum and progress in subject (with evidence). Feedback will be given to staff.
AoLE Action plan LLC 2025-2026.docx
AoLE Action Numeracy.docx

Science and Technology Action plan 2025-2026.docx
AoLE Action Numeracy.docx
Action plan 2025-26.docx
AoLE Action plan 2025.docx
AoLE 2025-26


	· CP to work alongside new AOLE Science & tech to develop action plan and monitor
	CP
EC
	Action plan to be drawn up by October half term
	Although the proforma and actions will be the same as the other AoLEs, EC is new to the role and will need more support.
	The monitoring will highlight the breadth of the S&T curriculum and progress in subject (with evidence). Feedback will be given to staff.
Science and Technology Action plan 2025-2026.docx
Science AoLE 2025-26

	Implement a new TLR structure and coaching model

	
	
	
	

	· Interview and appoint 3 new TLR positions- 2 x Progression Step leads. 1 x Community lead
	RH
CoG
	12th September 2025
	Interviewing for the TLRs will build capacity in the management system.
	TLRs appointed
12th September – interviews taken place and staff appointed

	· TLR coaching and support on a rolling basis.
	RH/CP
TLRs
	Starting once interviews are done from 12th September
	TLRs will have regular non-contact to monitor their PS or develop community links.
	The TLRs will be PS leads and a community lead, building support and capacity in the system. Evidence of the effectiveness of this.
Management time rota.docx
Action plans linked below-
Action plan - Autumn 2025.docx
Action plan Prog 3.docx
Action plan master.docx

	Broaden collaboration with other schools
	
	
	
	

	· Work with our cluster of schools to develop AoLEs and transition plans
	RH
Cluster
AoLE leads
	HTs to meet on 17th September 
	HTs to devise the main focus for cluster group work including an INSET day
	Effective collaboration around pupil progress in place.#
17th September 2025- cluster HT meeting. HT meeting minutes


	· Work on a Y6-7 numeracy transition project in the cluster
	CP
HW
	TBC
	Leads to work together with a focus on numeracy and transition
	AoLE Action Numeracy.docx
Improved maths transition

	· Joint INSET day with cluster for professional development 
	HTs
Cluster
	23rd February 2026
	The 5 schools in the cluster will come together to work on a joint target
	Consistent approach towards reading and assessment of reading using GL assessment from the cluster.

	· Visit Romilly PS (outside our cluster) to develop pedagogy
	All staff
	This has already started July 2025 and will continue
	Staff to liaise with Romilly to visit to see good practice around the environment.
	Improved pedagogy and environments in St Illtyd based on known good practice
Need dates of visits

	· Enable Romilly SMT member to visit school for joint learning walks and to act as a critical friend.
	RH
	September 2025

	Romilly SMT member to look at set focus and identify ways to improve.
	Enhanced practice around school
Learning Walk 18th Sept 25 - Liz D.docx
Return on 11/11/25

	· Increase Governing Body engagement
	
	
	
	

	· Ensure the ALN and Safeguard leads visit school for regular updates with a focus on broadening their knowledge in these areas.
	RH
ALN&S/G governors
	September 2025
	Representatives to meet with lead in these areas to further their knowledge of the subject.
	Improved knowledge by GB
19th September- GB safeguard lead meeting
Date meeting with Jasper?

	· Organise regular book looks and learning walks with the GB so they are aware of the learning and progress around school
	GB
RH
	Times to be confirmed at GB meeting on 25/9/25
	GB invited into school for Learning Walks
	GB further their understanding of the learning in school.
GB Monitoring 13th Oct 2025.docx

	· Arrange for AoLE/TLR leads to meet with GB members.
	GB
AoLE leads
	Times to be confirmed at GB meeting on 25/9/25

	Time given to leads to disseminate information about their subjects
	GB further their understanding of the learning in school.
Governor Structure 25-26 (1).docx

	
	
	
	
	

	Resources to be used in this priority:


	Milestones
Autumn 2025
Welsh Language Provision (Cymraeg Campus Silver Award)
· Pupils are using Welsh more frequently in classroom routines and informal settings.
· Staff have implemented at least two new strategies to promote incidental Welsh.
· Evidence of pupil engagement with Welsh is visible in displays, books, and pupil voice.
· Progress towards Silver Award criteria is documented and reviewed.
2. Curriculum Leadership (AoLE Monitoring & Science/Tech Focus)
· AoLE leads have completed initial monitoring cycles and identified areas for development.
· Science & Technology lead has established a clear action plan and begun curriculum mapping.
· Staff have responded to AoLE feedback with adjustments to planning or delivery.
· Pupil work and lesson observations show improved coverage and challenge.
3. TLR Structure and Coaching Model
· TLRs have begun regular coaching sessions and used management time to monitor standards.
· Staff report increased clarity in expectations and support from TLRs.
· Early evidence of improved consistency in teaching and learning across Progression Steps.
· Leadership logs show actions linked to pupil progress and staff development.
4. Collaboration with Other Schools
· At least one joint initiative or CPD session has taken place with a partner school.
· Staff have begun sharing resources or strategies across schools.
· Pupils have participated in a collaborative activity or benefited from shared expertise.
· Links with Romilly PS have been established, with early years staff engaging in dialogue.

5. Governing Body Engagement
· Governors have completed at least one learning walk and met with curriculum leaders.
· Safeguarding lead has briefed governors on current priorities and pupil impact.
· Governing Body minutes reflect increased strategic involvement and challenge.
· Pupils are aware of governor presence and feel their learning is valued.

Click here to see all the progress in this Priority for the autumn term: SIP milestone monitoring

Spring 2026
Welsh
· Silver Award action plan shared with staff and pupils.
· Daily Welsh phrases embedded in classroom routines and assemblies.
· Evidence of Welsh language use across AoLEs in books and displays.
· Pupil voice shows increased confidence in speaking Welsh.
· At least one whole-school Welsh cultural event completed.
Curriculum Leadership
· AoLE leads complete spring monitoring schedule for Science & Technology.
· Coverage maps updated to confirm full curriculum delivery.
· Lesson observations show high standards and pupil engagement.
· Staff share examples of effective Science & Technology practice in meetings.
· Pupil work scrutiny evidences progression across all Progression Steps.
TLR structure
· TLR roles clearly defined and communicated to staff.
· Coaching sessions scheduled and at least one round completed.
· Staff feedback indicates improved consistency in teaching approaches.
· Monitoring shows high expectations applied across all Progression Steps.
· Examples of impact shared in phase or whole-school meetings.
Collaboration
· At least one cluster meeting focused on sharing best practice completed.
· Staff participate in joint moderation or curriculum development activity.
· Pupils engage in at least one collaborative project or event with another school.
· Feedback from staff and pupils highlights benefits of collaboration.
· Evidence of shared resources or strategies implemented in classrooms.
Governing Body Engagement
· Governors complete at least one learning walk this term.
· Strategic links established between governors and AoLE leads.
· Governors receive regular updates on curriculum priorities and progress.
· Feedback from governors shows improved understanding of school provision.
· Governing Body minutes reflect active discussion on pupil learning and outcomes.

Summer 2026 – from success criteria
INDENTIFIED MILESTONE -




	 OTHER FOCUSED PRIORITIES – 2025-26

	
	Focused Priorities
	Environmental
	Collaborative / PLC

	
	· Prepare for Estyn inspection
· Cymraeg Campus silver award.
· Update the school website

	· Outdoor areas maintain and improve inc After school club garden

	· Local cluster
· Rural Vale cluster
· Local community
· 



	
	THREE YEAR SIP FORECAST PRIORITIES 2023-26
Our targets for the next 3 years will include:

	

2023-26
	· Improving pupils’ progression by ensuring their learning is supported by a range of knowledge, skills and experience as per the C4W.
· reducing the impact of poverty on learners’ progression and attainment
· Staff and pupil Well being
· To monitor assessment processes and ensure progress of all pupils. Update as appropriate and on review.
· To ensure that the statutory requirements of the ALN Bill are in place. 
· Have a common understanding both in school and across the cluster of what progress looks like and reasonable expectation. 
· [bookmark: _Int_KMk6M83w]To ensure the statutory requirements of the New Curriculum are in place.
· To continue to develop all staff professionally.
· To develop MFL across the school.





 PDG Spend 
The school LAEG Equity PDG total for this financial year is £66700 (previously £80500).
4 x LSAs are funded by this grant to provide support to pupils including eFSM pupils. Total LSA cost = £88,259.
This ensures all pupils including eFSM have full access to of the curriculum and are supported in their learning if necessary. All pupils including eFSM have access to a Wellbeing mentor if necessary.
All pupils, including eFSM, have their progress tracked though it should be noted that this year assessment procedures are changing and this progress will take more of a conversational and observational approach rather than judgements.
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R1. Improve provision to develop pupils’ literacy and numeracy skills
R2. Ensure that the quality of teaching is consistently good or better in all classes
R3. Improve self-evaluation and improvement processes

R4. Improve the effectiveness of staff in leadership roles




