
School Improvement Plan summary 2024-25
An outline of the school main development targets for the following year. Full details available on request.
	Priority 1: Teaching and Learning 

	To develop pupils’ skills & knowledge, especially those in vulnerable groups by ensuring we have a broad and balanced curriculum that measures progress and develops a positive attitude towards learning. 

	Targets (from SER developments): 
· AoLE role to be developed to have a more indepth understanding of the area and coverage in school, giving a better overall view of our curriculum. 
· Pupil voice and it’s impact in planning need further developing – look at streamlining the many pupil voice groups we have. 
· Whilst learner journals have been developed further work around their purpose and practicality needs looking at both within school and across the cluster. This may include work around pupil tracking and especially at PS3. Would post it ‘tabs’ be better here? 
· Ensure there is deeper analysis of Taith360(or other) tracking systems. 
· Roll out of Jigsaw- an SRE scheme and collaborate with cluster to ensure consistency. 
· Staff feedback and Numeracy AoLE have identified the need for a new maths ‘scheme’ 
Success Criteria:  
· Pupils have an active voice and input into planning and assessment. 
· Successful roll out of Jigsaw resource with staff reporting impact on pupils 
· More evidence of anti racism and challenging stereotypes in planning. 
· Gaps in the curriculum identified and addressed including the start of MFL. 
 

	Priority 2: Well being, Care, Support & Guidance 

	To develop the care and support of all staff and pupils, especially those at risk of more adverse outcomes by creating and maintaining a culture of safeguarding. 

	Targets (from SER developments): 
· Monitor effectiveness of Nurture class and make adjustments as necessary. 
· Monitor progress of most vulnerable, pupils and offer range of support to pupils, family and staff. 
· Refresh to Well being charter for staff. 
· Develop ourselves as a School of Sanctuary and Young Interpreters. 
· Focus on parent engagement in some areas 
Success Criteria: 
· Staff feedback is positive regarding behaviour. 
· Few incidents of higher level behaviour around school. 


· All staff more familiar and confident with ALN process 
· Staff surveys report positively for wellbeing 
 

	Priority 3: Leading & Improving 

	Ensure leaders effectively develop the progress and set high standards of all pupils, especially those in more vulnerable groups, by supporting staff in their roles, giving PL opportunities, distributing roles and responsibilities. Ensuring effective governance of the school. 

	Targets (from SER developments): 
· Ensure the curriculum continues to be broad and balanced and offer a local focus. 
· Continue to develop pupil voice in all aspects of the curriculum/streamline groups 
· COAP meeting will be more evidence focussed with the same 2/3 pupils focussed on throughout the year. Use a more efficient tracking system that is in line with the cluster. 
· School to develop as a School of Sanctuary 
· [bookmark: _GoBack]Cymraeg Campus silver award. 
· Support AoLE leads to have consistent action plans for the SIP and develop ‘placemats’. 
· With literacy/numeracy - outline the purpose of the current Taith360 tracking of key skills. 
· Develop school self evaluation and improvement cycle linked to the new Estyn framework. 
· GB to look for opportunities to collaborate with other GBs 
· GB to have a better understanding of school performance data and how we are currently identifying progress. 
· GB to look at how they evaluate governors skills. 
· Develop GB members to be more active in the role. 
Success Criteria 
· All leaders have a clear overview into the ‘health’ of the school regarding the roll out of the new curriculum.  
· A deeper analysis of progress is exemplified by 2 pupils per class with evidence. 
· Improved communication with stakeholders using apps. 
· GB members have a better understanding of key WG education goals 
 

	



